


Outward Bound is 
the moral 

equivalent of war.





E D U C AT I O N  V S .  
L E A D E R S H I P



Ultimately, you are a leader. Your job is to run a safe, 
effective  course that promotes the character 

development of the students in your crew.

In order to advance a crew’s efforts, staff must be able to 
actively engage the students so their talents and 

contributions are fully actualized.

Outward Bound Staff Manual, 3-4 and 3-5



K E N  R O B I N S O N
H O W  T O  E S C A P E  E D U C AT I O N ’ S  D E AT H  VA L L E Y,  2 0 1 3



F I E L D  S TA F F

• Value the teachers 

• Invest in their 
development 

• Give them 
responsibility



C R E AT E  T H E  
C O N D I T I O N S  
F O R  L E A R N I N G



S T R U C T U R E
“ S E T  T H E M  U P  F O R  S U C C E S S ”



R O L E  M O D E L
“ B E  T H E  C H A N G E  Y O U  W A N T  T O  S E E  I N  T H E  W O R L D . ”



F O L L O W - U P
“ F O L L O W - U P  E Q U A L S  F O L L O W - T H R O U G H ”



S T R U C T U R E   
+   

R O L E  M O D E L I N G   
+  

F O L L O W - U P   
=  

T H E  C O N D I T I O N S  F O R  L E A R N I N G



C H A L L E N G E  
Y O U R S E L F  

C H A N G E  Y O U R  
W O R L D  

O U T W A R D  B O U N D



W E  A R E  H E R E  T O  C R E AT E  T H E  C O N D I T I O N S  
S O  T H AT  T H E Y  W I L L  C H A L L E N G E  T H E M S E LV E S  
A N D  C H O O S E  T O  C H A N G E  T H E I R  O W N  L I V E S .

W E  A R E  N O T  H E R E  T O  
C H A N G E  L I V E S .  



T H E  D I F F E R E N C E  B E T W E E N  T H E  S T U D E N T  P R E -
C O U R S E  A N D  P O S T- C O U R S E  I S  T H I S :  T H E  C H O I C E  
T O  D O  S O M E T H I N G  D I F F E R E N T.  T O  M O V E  
F O R W A R D .  



E D U C AT I O N  V S .  
L E A D E R S H I P

Y E S



I T ’ S  A  C H E M I C A L  T H I N G
T R A N S F E R E N C E ?  I F  T H E Y  A C T U A L LY  L E A R N ,  T H E Y  W I L L  W A N T  I T !



O B / V O B S  M I S S I O N  A N D  O U T C O M E S

M E E T  T H E  S T U D E N T  AT  T H E I R  
S TA R T I N G  P O I N T

E X E C U T I O N  O F  T H E  C O U R S E

G R A D U AT I O N  A N D  B E Y O N D

A S O … A L L  T H E S E  R E S O U R C E S  

“ B U T … H O W  D O  I  P U T  I T  A L L  T O G E T H E R ? ”


